TREDEGAR TOWN COUNCIL

Minutes of the Civic Meeting of Council held in the Council Chamber, Bedwellty House
on Wednesday, 5™ April, 2017 at 6.00 p.m. (6.14 p.m. start)

Present: Councillors T. Smith (CHAIR)
A.E. Tippings
M. Cross
D.W.A. Howells
D. Rowberry
H. Trollope
S. Trollope
R. Thomas

In attendance: Town Clerk — Mrs. C. Price

By invitation: Aneurin Bevan University Health Board:
Sam Crane
Lynne Walbeoff

324) Apologies: Councillors J. Thomas O. Price, G. Bowen-Knight, J. Morgan,
P. Prosser, M. Turner, R. Watkins and B. Willis

325) Declarations of Interest
The Chair reminded Members to make their declarations as and when necessary.

326) Consultation proposals - Out of Hours Service Alteration:

To receive presentation by Aneurin Bevan UHB representatives

The Chair extended a warm welcome to Sam Crane and Lynne Walbeoff, representatives of
the Aneurin Bevan University Health Board, who thanked Members for the opportunity to
attend and provide an update on consultation in respect of Urgent Primary Care (Out of Hours)
Service.

Purpose :

To share the outcome of the recent trial
To share the design of consultation phase
Outline timescales and process

Urgent primary Care (OOH) Service

“To ensure individuals with urgent primary care needs, which cannot wait until the next
available in-hours surgery, are met and that other patients accessing the service are given
appropriate advice and information.”




» Responsibilities
To identify immediate life threatening conditions
Identify patients who need urgent in-patient care
Identify those whose treatment cannot wait
Defer those who can wait to see their own GP / self-care
Communicate effectively with patients and other healthcare professionals
Refer to Out of Hospital services to maintain and support patients at, or as near to, home as
practicable
= Service Challenges
Filling clinical shifts at high demand times (unfilled weekly rate sometimes 29%, up to 60% on
weekends)
Increase the skill mix moving to 50:50 GPs and other professionals
Managing public expectations / Prudent Healthcare
Redesign staffing levels based on need and in line demand / modelling tool
Delivery of WG performance Targets and Standards (stringent — currently under review)
In hours demand / access
111 programme — fit for future with OOHs (engagement and consultation to be undertaken)
HMRC implications for GPs

Rationale for 6-week Trial — 9" October to 20" November, 2016

Continue to provide stabilised service — ensure delivery for high demand times

Workforce redistribution and filling of weekend shifts — incentivised pre-booking scheme

Nevill Hall Hospital preferred for trial based on demand and population flow — twenty-four months
data overnight Gwent-wide, Monday-Thursday for October 2015 (NHH site with lowest demand)
Changes only affected Monday to Thursday, 12.00 midnight to 8.00 a.m.

No changes at weekends or Bank Holidays

Analysis of 6-week Trial

6-week Trial (24 nights) — 667 patient contacts

North Gwent — 202 patients, all managed through appropriate redirection or self-care advice

202 patients — 20 individuals (less than one patient per night); 4 home visits and 16 redirected to
St. Woolo's Hospital or Ysbyty Ystrad Fawr

20 patients redirected — 12 registered Torfaen GP; 3 Monmouthshire GP; 4 Blaenau Gwent GP
one person visiting

Activity other bases — St. Woolo's Hospital 82 offered appointment (3.4 per night); Ysbyty Ystrad
Fawr 58 offered appointment (2.4 per night);

No issues raised by Emergency Department, Welsh Ambulance Services Trust or Community
Health Council

Shifts for busier periods were more effectively filled

Service Developments to Support

Alternative base appointment / home visit in line with clinical assessment and need (transport, if
necessary)

Nurse Practitioner clinical lead at bases

Extended Pharmacy Schemes

Overnight Nursing Team — 500 contacts, 10% saved GP time and 11 admissions avoided per
month

Frequent Attenders Programme — 4 or more calls a month to OOHs, Welsh Ambulance Service
Trust, Emergency Department, Mental Health

Advanced Paramedics on shift

Paediatric nurses weekends pilot — assess and initiate treatment



Website update and self-care app revision “DolneedaDoctor.com”

Outcomes :

Main reason was to improve staffing at busiest times (weekend evenings and

overnight base shifts)

= Improvement in filling the rota during the 6-week trial to 14% - 12 weeks before averaged 19-
22% unfilled

= Of the 60 weekend evening and overnight shifts incentivised — 4 were unfilled (7%); 6 weeks
prior same shifts — 17 were unfilled (28%)

» Filled incentive shifts from 13" December - 28" January — 11 shifts unfilled

Proposal for Formal Consultation
= Scope : to consult with the public and varying stakeholders on: -
‘the increase in provision of community based out of hours services, and as a
result the reduction of GP base time at one Primary Care Centres’
- As a result of what was learned from the trial, ABUHB would like to consider making the
changes permanent
- Discussions at ABU Health Board 25™ January, and with Community Health Council on 7™
February, received trial outcomes and agreed to a period of public consultation (which had
been positive with no adverse comments received)

Formal Consultation Process

Consultation periods agreed 1% February - 12" April, 2017

Generic briefing document distributed via a variety of channels (Health Board website, Facebook,
Twitter, ABUHB People’s Network, ABUHB Network of networks)

Briefings for AM/MPs as well as 1:1 discussions as required

Staff briefing sessions

Community drop in sessions across Gwent

Targeted conversations with key community groups as required or requested

Questionnaire for completion

Dedicated e-mail address for comments / questions and queries

Follow up with patients who are redirected during the period for their experience

Discussion with varying fora as outlined in the NHS guidance on service change in Wales
(Stakeholder Reference Group, Health Professionals Forum, Partnership Forum, Community
Health Council, Local Services Boards)

Managing the Service through consultation period

Ensure clinical shifts filled first for high demand times — evening and weekends incentivised shifts
Home triage in escalation

Paramedics on shift

Nursing workforce / skills mix increase

Medical lead on shift development

Adjustable Risk and Mitigation Plan in place

Timeline :

Proposal to ‘ABUHB’ Board to move to a period of formal consultation — 25" January, 2017
Commence consultation period — 1% February, 2017

CHC Planning Committee — 7" February, 2017

Feedback from consultation to the Aneurin Bevan Community Health Council — 11™ April, 2017
Consultation ends — 12™ April, 2017

Consideration of outcome of consultation including formal CHC view at ‘ABUHB’ Board Meeting
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Next steps

Undertake consultation

Review outcomes and evaluation report

Present back to CHC at meeting 11" April, 2017

Present to ‘ABUHB’ Board on 24" May, 2017

Dependent on outcome — status quo / implementation of permanent change

In response to questions raised, the representative provided clarity on the following issues:

If a patient was unable to attend hospital, for instance being unable to drive, how would
need be assessed and the patient treated.” The Health representative said that the Clinical
Triage would telephone to ascertain the appropriate route to follow; staff was skilled at
listening and understanding needs, and algorithms were in place to guide in regard to
decision-making. If deemed urgent, a home visit would be made if absolutely no transport
was available and, on very rare occasions, a taxi would be used. Should the assessment
be that the patient could wait to see a GP the next morning, advice would be given in
respect of pain control, etc. and staff would ring back to ascertain if the advice given had
helped. Therefore, it was of the utmost importance that the route pursued in treating a
patient was timely.

In respect of Tredegar General Hospital, a Member acknowledged that the representative
would be unable to provide an immediate answer but requested that a response be
forwarded to Town Council, via the Clerk, as to when Members could reply to public
gueries of the intention of ABUHB in respect of this building.

A Member referred to GP recruitment and retention, expressing concern that this process
could be manipulated, and enquiring of incentives in place to encourage students to pursue
such a career. He suggested that pay scales for GPs could be more lucrative, rather than
filling demand through an agency. The Health representative explained that In Hours GPs
were working OOH shifts as a source of additional income; with an aging workforce, she
suggested that youngsters had a very different work/life balance, being focussed more
around family and leisure; OOH paid a considerable amount to fill this service but it was
recognised that not enough GPs were being trained and Welsh Government were looking
into this. In respect of VTR training (Vocational Training for General Medical Practice),
GPs were required to do a set amount of hours in respect of the OOH service but no
interest was generated in respect of the OOH area.

The Health representative was unable to comment unfortunately in respect of a query
regarding the Patients’ Charter, as she was unaware of legislation on the right of a patient
to stipulate a hospital of their choice.

The Chair extended a thank you to the ABUHB representatives for attending and presenting
such an informative explanation of the consultation process. The representative thereupon left
the meeting at this juncture.

It was agreed, therefore, that the following formal response be forwarded in respect of the
Urgent Primary Care (Out of Hours) Service:

“Tredegar Town Council accepts the rationale as to the decision, given the statistics outlined in



the analysis of the Trial; however, if in the future there are changes, the reinstatement of the
Nevill Hall service would be welcomed.”

The Chair expressed concern in respect of the disruption to the meeting by the House
Manager in respect of the car parking issue. Following a brief discussion, Members agreed to
consider the issue further with a view to a formal response being formulated to the Aneurin
Leisure Trust.

- 326/1) Events Sub-Committee

The Leader presented the following recommendations arising from the meeting of the
Events Sub-Committee, held immediately prior to Council, which were Approved
accordingly.

Summer Band Concerts — the ten dates approved and sponsored by Tredegar
Town Council had been allocated, including the Royal Welsh Regimental Band for
the Armed Forces event; and

Due to the keen interest of bands to participate, the Clerk had negotiated with the
House Manager that Aneurin Leisure Trust agree to fund further dates in August;
it had been agreed that the first two weeks in August be sponsored by Aneurin
Leisure Trust accordingly.

Armed Forces Day — donation recipient of funding raised to be the South Atlantic
Medal Association (SAMA); and

All groups participating in the Armed Forces event the previous year be invited to
attend on Sunday, 11" June, 2017: mandate for Clerk to meet with public if
necessary, due to pre-election period, to progress the event.

Snowglobe Offer — Clerk to contact organisation and advise, should they wish to
attend an event, would be welcome to do so and make a suitable donation to the
Mayor’s Appeal.

Sherman Theatre — agreed that Deighton Primary School and Georgetown
Primary be invited to participate with a view to Tredegar Town Council meeting
the costs of two single performances at £650 for each show, in conjunction with
the Night Out Scheme. In respect of Town Council sponsoring the two single
performances for Deighton and Georgetown Primary Schools — it was noted this
would be an open performance, with parents purchasing tickets for
reimbursement to both the Tredegar Town Council and Night Out Scheme, as
appropriate.

Members suggested that appropriate consideration had to be given to the provision of
stewards at these events.

327) 2016 - 2018 National Salary Award:

To approve the new pay scales for 2017-2018, i.e. 1%, to be implemented from 1°
April, 2017

It was agreed that the new pay scale for 2017-2018 be approved for implementation from 1%
April, 2017 accordingly.



328) Planning:
a) To consider an Officer’s Report (if received) - none received
b) Verbal report of the Planning Committee, if any - none received

c) To consider Planning Applications submitted for Council’s observations

App No Applicant Proposal
C/2017/0025 Mr. & Mrs. G. Hughes Revised plans / details for
New House new detached bungalow and
St. James Close garage, garden land of New
Tredegar House, St. James Close,

Tredegar.

No objections

C/2017/0095 Mr. & Mrs. Hayman Rear first floor extension,
5 Vale View 5 Vale View.
Tredegar

No objections

d) To consider other planning matters - none received

329) Correspondence

1) BGCBC a) i) Grant from Tredegar Members of BGCBC -
cheque with RFO
i) R. Daly Re: Grant — confirming this should be
specifically used for the Centre Walkway Project.
It was issued following “a request from Tredegar
Business Forum for a contribution towards
improving the Centre Walkway, the Tredegar
Members agreed to provide funding from their
Half Penny Rate Fund but for the cheque to be
held by the Town Council to ensure that the
project is funded.”

- It was agreed that the RFO proceed with
obtaining quotes for the painting of the
walkway in the town centre; delegated powers
to liaise with Leader / Deputy Leader in
respect of colour scheme. Tenders to be
instructed to reply within two weeks / fourteen
days.

b) A. Tippings, Tourism Manager Re: Letter from
Tredegar History & Archive Society regarding the
Commonwealth Day service.



- Clerk to respond that the event was open to
the Mayors of Town / Community Councils
and Schools; an appropriate invitee list was
compiled for all events.

c) Clir Morgan re: Southend Allotments — asking if
Council could look at the metal boundary fence,
particularly between the allotments and Rhyd
Terrace, plus by the park.

- Clerk to review Allotments Policy to ascertain
responsibility and respond to Councillor
Morgan accordingly.

d) Clir Hobbs: request from a resident by the
Deighton Fields.

- Clerk to respond to Councillor Hobbs that the
issue needs to be referred to Blaenau Gwent
County Borough Council under their remit.

e) Clir Trollope: copy of letter received from Carl
Sargeant, A.M. regarding recent visit to Tredegar.

- Noted, to be publicised on TTC website.

f) A. O’Leary re: Statement of Persons Nominated
and two notices of Uncontested Elections —
added to website as requested.

- Noted.

Councillor D. Rowberry declared an interest in the following items and took no
part in the discussions or voting thereon.

g) i) Listof Licensing Applications, week ending
17.03.2017 — Temporary Event application for
Tredegar Orpheus Male Voice Choir.

i) List of Licensing Applications, week ending
24.03.2017.

iii) List of Licensing Applications week ending
31.03.2017 — Temporary Event application for
The Inn Place.

-  Members were informed that Councillor Willis
had placed on record the concerns of
Tredegar Town Council in respect of Numbers
7 and 10 The Circle. Unfortunately, due to
legalities, the two applications were passed —
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2) One Voice Wales

3) Members
Correspondence:

a)

b)

d)

a)

one had now commenced operating.

Satisfaction survey for One Voice Wales.

- Noted:; Clerk to action.

Welsh Government News: Quarter of a billion
pound boost for Wales’ rural communities.

- Noted.

E-petition: Cuts to funding for maintenance and
provision of Children’s play areas — requesting
people to support this e-petition which proposes a
levy on the professional football clubs for some of
their wealth to be used to provide play areas for
children.

- Noted; Leader to place on Tredegar Town
Council Facebook page.

The Voice, March 2017 news bulletin.

- To be e-mailed to all Members of Council, as
requested by One Voice Wales (undertaken
by RFO).

Administrative Support positions at Cardiff Bay,
initial eight-month contract and remunerated role.

- Noted, to be publicised on TTC website.

Clir Smith

i) Clarification from One Voice Wales regarding
the Remuneration of Members.

i) Deferred Minutes — Confirming his request to
post out the Staffing and Finance Minutes and he
will raise the matter regarding the previous
request for these to only be made available at
meetings and not posted out in advance.

- The Chair clarified this had been a temporary
ruling in relation to sensitive information; the
Chair of Finance and Staffing supported the
Leader's comment, adding the managerial
arrangements, i.e. Clerk manages RFO,
Leader manages Clerk, decision-making remit
of Leader.



4) A. Davies, A.M.

5) Nash Partnership

6) Aneurin Leisure

7) J. Karn

8) Welsh
Government

b)

a)

Clir J Thomas

1) Parking at Bedwellty House.

i) Request for Police Inspector’s contact details to
discuss continuous antisocial behaviour in Market
Street / Circle — responded to by Cllrs Smith /

Tippings

- Parking issue to be subject to discussion; and,
response of Leader/Deputy Leader was noted.

Re: A4048 Tredegar to Blackwood road -
confirming who has responsibility for this road and
he believes that there are some stretches of it that
require more  significant  investment  /
improvement. Happy to take up these issues but
also asks whether Council would like him to
arrange a meeting between Town Council and the
relevant authorities.

- Noted; Members accepted offer of A.M. to
arrange a meeting with Town Council and
relevant authorities.

Brief overview of the work they are undertaking
with BGCBC.

- Noted; Town Council looked forward to
meeting with members.

Copy of letter sent by the House Manager to
Mrs. Fox responding to her concerns.

- Noted.

Notice to members of the Heritage Forum of the
decline in Peter Jones’s health.

- Agreed that a letter be sent on behalf of Town
Council, expressing concern in respect of
Peter’s poor health and wishing him well.

Response to query regarding X4 route.

- Members were not satisfied with this
response, and again asked the Clerk to reply,
stating that Town Council felt that Tredegar
should be detailed on the map, as this was
the only town of such significance not
included in the Metro Map literature.
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9) Brecon Beacons
National Park
Authority

10) A. Taylor

11) Kidney Wales
Email

12) Cardiff University

b)

a)

b)

A Member referred to the historical
significance of the railway to Tredegar,
highlighting that Sir Daniel Gooch, Railway
Engineer / Superintendent of Great Western
Railway, had apprenticed at Tredegar
Ironworks and had strong ties with the area.

The Good Councillor's guide 2017 (One Voice
Wales have emailed printable versions - saved in
Shared Docs)

- Clerk to request copy for new Members
following 2017 Local Election.

Independent Remuneration Panel for Wales
Community and Town Council report.

- Noted.

Agenda for National Park Authority meeting

07.04.2017 at 10.15 a.m. - forwarded to ClIr

Price

1) Weekly list of planning applications, date:
10.03.2017 - forwarded to Clir Price

i) Weekly list of planning applications, date:
17.03.2017 - forwarded to Clir Price

i) Weekly list of planning applications, date:
24.03.2017 - forwarded to CllIr Price

- Noted.

Re: Blaenau Gwent Forum 03.02.2017 — Link to
Big grant.

- Noted.

50" Year Celebration Dinners — dates of
forthcoming dinners, ticket price ranging between
£40 and £100 per person. Contact Tel: 02920
343940 for further information. (Posted copy
received 23.03.2017)

- Noted.

K. O’Sullivan Re: Energy Resilience, Brecon
Beacons National Park — undertaking research on
how changes towards a low carbon energy
system impacts on people and their local
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communities. Asking for advice on potential
contacts and any feedback Council may have.

- Noted; respond with details of the Tredegar
Live / Climate Change  Adaptation
Programme.

13) GAVO Volunteering Speed Date event Wednesday,
5" April, 2017 from 9.30 a.m. to 2.30 p.m. at
Ebbw Vale Institute.

- Noted.
14) Pontypool Asking for people to consider voting for Sian
Community Bodman (Senior Nurse for Diabetes) in the RCNi
Council Patients Choice Nurse of the Year Award.

- Noted; to be publicised on TTC website and
Leader to place on Tredegar Town Council
Facebook page.

15) Tredegar Poster for event at Tredegar Recreation Ground
Horseshow on Sunday, 28" May, 2017 — added to website
- Noted; lovely to see Mayor included on
website.
16) Malcolm Lane Introduction to their noticeboard production
and Son company.
- Noted.

17) PUBLICATIONS

BGCBC Roadworks report week ending 24.03.2017, 31.03.2017 and
07.04.2017; Planning Aid Wales Planningdcommunities March 2017
newsletter. Available for Members — received.

18) AGENDA

Planning Committee — April Cycle meeting changed from 6™ April to Tuesday
11™ April, 2017 at 2.00 p.m. Council Chamber, Civic Centre, Ebbw Vale;
Special Executive Tuesday, 28t March, 2017 at 9.00 a.m. Council Chamber,
Civic Centre, Ebbw Vale; Special Meeting of the Council Tuesday, 28t March,
2017 at 10.00 a.m. Council Chamber, Civic Centre, Ebbw Vale.

Available for Members — received.

330) Updates regarding Bedwellty House and Park - any issues to have been
previously reported direct to the House Management personally

It was noted that the play area had been closed to the public over the weekend due to
hypodermic needles being found in this area; for public safety, Aneurin Leisure Trust had to
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ensure that all paraphernalia was removed. The Member endorsed this decision and
considered that the House Manager had taken appropriate action, as the safety of children
had to be the first consideration.

It was agreed, therefore, that a letter be sent to the House Manager, supporting this action,
as outlined by Councillor Haydn Trollope.

A Member raised concerns relating to outstanding issues in respect of security of the Park.
It was noted that the security personnel in place covered a number of sites, such as
Bedwellty Park, Parc Bryn Bach, Cwmitillery Lakes, plus one other site.

331) Delegates: to receive and consider reports from Delegates to Outside Bodies
and the recommendations of Sub-Committees/Working Parties:

a) Joint Committee of Local Councils — no meeting

b) Gwent Valleys One Voice Wales — meeting held Tuesday, 4™ April, 2017:

the Chair said that the guest speaker had proven interesting, however attendance at the
meeting had been very poor, and the content was targeted mainly towards the promotion
of OVW products; he suggested that other Members could attend the meetings to offer
their views. The Chair considered that the advice provided by OVW, when requested by
Town Council, had been good.

c) One Voice Wales Larger Councils and AGM — no meeting

d) Tredegar Twinning — the Deputy Leader had attended a meeting on

Monday, 5" April, 2017: she confirmed that all arrangements were in place for the visit to
Orvault, from Wednesday, 12" April to the following Monday evening. The Member was
slightly concerned that the length of the trip had been extended and had resulted in the
need to take two days annual leave. However, a busy programme was scheduled with
speeches made available in advance and appropriate translations would be aired on
screen. Tredegar Orpheus Male Voice Choir and Cymru Creations were due to meet
this evening to undertake filming of the virtual gift to be presented to Orvault
counterparts.

Town Council was informed that a new President was in place and Members extended
their thanks to former President of Orvault, Jean Claude Gendre, wishing him the very
best for the future.

e) School Governing Bodies — Tredegar Comprehensive School had been awarded
Winners of the Lego Engineering Challenge, for all schools throughout Blaenau Gwent.
It was agreed that an appropriate letter of congratulations be sent; Bryn Bach Primary
School was proceeding well, one teacher had experienced a period of ill-health, reducing
number of days worked and resulting in a re-allocation of workload. The School had
been overall winners of the Blaenau Gwent Swimming Gala. Glanhowy Primary School
would be meeting the next day.

f) Blaenau Gwent Heritage Forum — to meet the following week; Councillors T. Smith
and B. Willis had attended the previous meeting.

g) Tredegar / Ebbw Vale Crime Prevention Panel — meeting to be held 12™ April, 2017;
leafletting at Gwent Way to be undertaken that afternoon - Wednesday, 5™ April, 2017.

h) Tredegar Business Forum — no meeting; Councillors J. Morgan and D. Rowberry
liaising with appropriate parties. Concerns had been raised previously in respect of lack
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of feedback / no invitation received for meetings, particularly bearing in mind monies
invested by Tredegar Town Council in respect of the town, and the introduction of a full-
time employee — feedback requested of Geraint, Coalfields Regeneration, following the
Election.

1) VVP / Tredegar Heritage Initiative — the Ministerial visit had taken place since the last
meeting, Carl Sargeant, A.M., had been very complimentary of the work carried out in
the town centre. The Member said that disappointment had been raised that certain
groups had decided not to take up the monies offered. Work was ongoing with the TA,
which was considered a flagship project; and, in respect of the Star Centre, this was
almost at readiness for the roof.

A Member offered his thanks to Councillor M. Cross for his stewardship to this project; as
Chair, he had not only chaired the meetings but, when considered a need, had
undertaken investigatory works with appropriate Officers of Blaenau Gwent CBC, with a
view to full and frank discussions in respect of the project, and had taken the role very
seriously. He considered it important to relay these thanks, as he did not believe the
Star building would be at this stage, or work on the NCB, without his good stewardship.
Members concurred and supported comments made.

332) Matters of Local Interest or Concern (by prior notice)

» Deighton playing field and Sirhowy Community Garden — in respect of the SLA
Agreement, the following was agreed: Deighton Option 1 (based on nine cuts)
£4,950.00; and, Sirhowy Option 1 (based on nine cuts) £1,800.00.

In respect of vehicular access to enable the compact tractor to undertake
maintenance at Sirhowy, it was agreed that Members would meet with a contractor on
site to discuss works required.

= |t was suggested that the Chair may wish to offer thanks at the next Council meeting
to those Councillors not re-standing in the 2017 Local Election.

» Planting in Walkway — concerns regarding lack of plants; it was agreed that Councillor
A.E. Tippings liaise on the matter.

» Road Closure Signs — Councillor M. Cross to arrange for transport from Bedwellty
House to appropriate storage.

= Town Council was informed that Mr. David Morgan had been taken dangerously ill
and was on life support, family members had been contacted to be with his wife;
however, David had made some progress since that time.

= Members referred to crimes committed to their person, whereby the culprit had been
identified but no prosecution pursued in respect of court proceedings; Town Council
gueried who was responsible for making this decision and agreed that a letter should
be sent to the Police and Crime Commissioner to clarify the process.

» Request from The House Manager - to utilise Mayor’s Parlour for hairdressing. Clerk
to liaise to ascertain arrangements.

» |t was agreed that a Working Party be convened following the Election to address
issues in respect of the Mayor’s Parlour.

There being no other business the Meeting closed at 7.50 p.m.

Chair
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